October 2, 2011
North side Area

RCM 2 Report
Good Afternoon.

I don’t have a lot of additional information to report this month. Last month Bob T. sent
to everyone and posted my report of the August RSC on our area’s web-site. Thank you,
Bob, for all your help.

Yesterday afternoon, I did receive a call from Ben C. He asked me to carry the message
to the ASC that he can no longer continue, at this time, to be the main man for the
Saturday evening H & I meeting at the Montgomery County Jail. He stated that he may
be able to go in to carry the message on an occasional basis, but would no longer be
trying to go in every week, at least for the near future. He stated that at last night’s
meeting he was going to share with the men at the meeting that they may not be able to
meet every week but that he felt sure that some meetings would continue due to the
efforts of Lance and Bob S.

As far as regional business, Bob T. sent out a request for any new proposals to be sent to
him so that they may be put in the agenda for the next ASC. It appears to me that we
have two months to go over the business at the last RSC, discuss any issues or concerns
and prepare any proposals we would like to make. Normally we would have two ASC
meetings to do this and receive feedback from the groups.

One of the issues that were discussed at the RSC is the possibility of having an annual
regional assembly, partly due to the elections for the RD and the RDA being on alternate
years. At the RSC, one of the members stated that the regional assembly allows groups
to directly connect with the RSC. I feel that these issues that were discussed at the RSC
are important to our home groups and to our Fellowship. I would like to encourage the
GSR’s to discuss these issues and bring back feedback from your home groups in the
future.

Another item of interest to take place at the RSC in November is the elections for the
regional service administration positions. Nominations will remain open for these
positions until the November RSC and nominees must be present at the RSC. The
following positions will be open for election: Facilitator, Co-Facilitator, Treasurer, Co-
Treasurer, Recorder, and Policy Facilitator.

In Loving Service,

Don K.



