# of Participating Home
Group Members

Home Group Name Area Name Regional Support

Dawn E. - dawnedwr@yahoo.com (361)463-6838

Gary M. - gmbruinfan58@yahoo.com (661)406-8960
Please fill out all information below with your group. The italicized words reflect the WB priority for each CAT item as well as whether it is new for this conference or carried
over from past conferences and the idea itself. The areas next to Agree, Disagree and No Opinion are for you to enter the number of members in your group that fall into

each category. All of the information you are providing in this tally (especially your additional comments) are much appreciated and will allow your delegates to best handle
any consensus based changes that are made to these items on the conference floor.

Essential PG 9 - OBJ 1: Item A - Promote use of 2012-2014 IDT's

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 9 - OBJ 1: Item B - Re-establish an effective process to identify and articulate key messages for the cycle and link them to
Agree Disagree |No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 9 - OBJ 1: Item C - Improve collaboration with the fellowship to gather input for key messages and gain greater acceptance

Carrv Over and u. i cvcle.
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential

Carry Over PG 9 - OBJ 2: Item A - Create a strategy to maximize the value of the content and focus of monthly NAWS e-blasts to 80,000.

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

PG 9 - OBJ 2: Item B - Create a new model for developing and delivering workshops that are more affordable, more accessible to
Essential the fellowship, more relevant to local needs and issues, more collaborative in delivery, better promoted resulting in greater

act between NAWS and the fellowship at larae.
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea
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Essential

PG 9 - OBJ 2: Item C - Engage the conference in a discussion on the creation of a NAWS Facebook page.

Favms Nuinre

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

PG 10 - OBJ 2: Item D - Use interactive technology to encourage dialog with the fellowship about key messages. Ensure that the
discussion is moderated to allow all to express their views in a production environment.
Agree Disagree No Opinion

Top Priority

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 10 - OBJ 2: Item E - Create a NAWS mobile website and app.

Favms Niunr

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential

Carms Mornar

PG 10 - OBJ 3: Item B - Continue attendance at professional events and coordination of cooperative events.

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Second

Drinvitvs Carm,

PG 10 - OBJ 3: Item D - Continue to develop short focused PR resources, such as white paper that addresses DRT's.

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea
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Top Priority PG 10 - OBJ 3: Item E - Launch a PR Campaign for the purpose of putting a face on NA, and target professional audiences.
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 11 - OBJ 4: Item A - Develop, as needed, any new tools that arise from Service System Project discussions. This could include
Carrv Over items like a_regional reunification tempolate.
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 11 - OBJ 4: Item B - Take the next steps for the Service System Project based on results of fellowship feedback at WSC 2012.

Carrv Over this include: velopin ils of th m well ransition/implementation plan.
Agree |Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

PG 11 - OBJ 4: Item C - Develop a template to gather information from communities who are implementing parts of the Service
System Proposals to help determine the effectiveness of the ideas and the challenaes of implementation.
Agree Disagree No Opinion

Essential

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Second PG 11 - OBJ 6: Item A - Increase awareness of and improve access to existing tools.

Drinviti,

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea
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PG 12 - OBJ 7: Item A - Conduct a Board review and fellowship R&I period for An Introduction to NA Meetings for inclusion in the
2014 CAR

Agree Disagree No Opinion

Top Priority

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

PG 12 - OBJ 7: Item B - Frame viable options for a Twelve Traditions workbook and experiment with technology options to gather
fellowship input.
Agree Disagree No Opinion

Top Priority

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

PG 12 - OBJ 8: Item A - Pending approval of changes to FIPT, create enhanced electronic or digital versions of literature for

distribution he fellowship.
Agree Disagree No Opinion

What members like about this idea

Essential

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Second PG 13 - OBJ 9: Item A - Use the full range of communication vehicles to intorduce the concept that each member has something
Priority to contribute, and that by combining their talents, members collaborate in order to fulfill the vision of NA.
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 13 - OBJ 10: Item A - Conduct a new Board orientation.

Favms Miusnr

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea
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Second PG 13 - OBJ 10: Item D - Consider a Board "re-boot" with orientation and planning activities at the beginning of each cycle to
Priority focus the Board on the work ahead.
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential

Carms Morar

PG 13 - OBJ 11: Item A - Continue to develop a strategy to increase reserves to one year of operating expenses.

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 13 - OBJ 11: Item B - Examine ideas for potential new stream(s) of NAWS income.

Favms Niunr

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 14 - OBJ 11: Item E - Continue work on literature distribution and pricing. Conduct a literature distribution and convention
Carrv Over workshop and/or webinars
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 14 - OBJ 11: Item F - Continue to develop a plan to ensure the world convention breaks even, including allocated overhead.
Carrv Over The Business Plan group will be forwardinag additional recommendation. the board either later in this cvcle of next.
Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea
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Second

PG 14 - OBJ 11: Item G - Develop 7th Tradition group reading card and other possible materials for use by groups.

Drinviti,

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Top Priority PG 14 - OBJ 12: Item A - Initiate the 3 year campaign that builds on group donations, including online donations with milestones
Carrv Over and goals that reach across the spectrum of the service structure.

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 14 - OBJ 12: Item B - Continue using NA WAY as the foundation of a dialogue on contributions and self-support and a means

Carrv Over to raise the sen f r nsibility.
Agree Disagree |No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential
Carms Muunar

PG 14 - OBJ 12: Item C - Continue to promote self-support profiles and pamphlets.

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea

Essential PG 14 - OBJ 13: Item A - Create training opportunities to further enhance basic skills for staff.

Favms Miunr

Agree Disagree No Opinion

What members like about this idea

What members dislike about this idea

Suggestions for discussion - What members cannot accept in evolution of this idea
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